


We certafaly knew thet an underground of 1,090 armed sen was practically 


irmobile L£ it were attacked only by loce] or regicnual pepuiar forces. But ex- 
perience had demonstrated that they could not withstand aa attack cf a Viet Minh 
divistun. Therefore tney had to be sultiplied, and spread over a very large area 
to ferce the Viets to disperse their efforts. It was also necessary to study 
the meaus of supporting them by regular .trceops in case of serious eLfficultie, | 
something which had not yet beea envisaged. 

Therefore we wanted to transform the entire zone situared between the Black 
River in the west and the Red River and the Claire River in the east into an under- 
ground zone. We could envisage the reccaquest of all of the High Region from this 
enormous base. 

The underground cf the Chocolat zone ae Quang Lo) had to be restored to 
action with Zim, its’ former radio cperater who had mane ca ro reach anol. 

An cndéeneouse Bad (ta be, eeuaved in the Luc an Chau region with Lt. Luong 

The Pevot maseeceana. which we had had to abort beenuse of a lack of re~- 
bourees in the Dong Van region, would be reestablished on a new page with Lt. 
Seco Thin. 

This group of undergrouncs wae to constiture a veritable eecond Eroent in 
the rear of the Viet Minh ‘and would heve largely facilita uted the operations en- 
visaged in autumn 1954. 

We had also anticipated, 1£ this first phase were realized, equipping the 

Tho peoples between Cao Bang and Lang Son as an undergrounc. 

In Laos all of the Meo peoples ware to be equippec és an underground. Favor- 

able contacts had been establisted in these zones 45 a wiewe. A detailed program 
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had been studied, and its executicn was 9 bavin in spring, with strict applacan 
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tion of che directives givea in the irst -ructicas on the Laccehiaa Underyrounes. 
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This considerable work required leng preparetien; it had been envisapee for 
uutumrn 1954, All of the euinent people in these regions who had taken refuge in 
anol were registered, recruited and trained, aad received very specific missicss 
in u rtixed region. 

Special Missicns were regularly parachuted: 46 on 28 April, 4 on 5 May, and 
5 on 16 June. 

They were very well received everywhere. 

They allowed regular radio cecmuaicaticon toa be established along with the 
implementation of the infrastructure of the underground sectors. They regularly 
Scat by ground xoutes young people to be trainec in our training eeieers. A 
center for 400 underground fighters was to be crested in Hadong, Tonkin, and an- 
other for 150 in Laos. Tourane on the coast and Ban Me Thuot in the mountainous 
piateaus were given analogous centecs. - 

Feeding and supporting the unlersrounds required 1,500 Dakota leurs per 
rmenth in March 1954. They had necessitated the creaticn of a Bureau of Aix Servic 
and of Air Operations Sections in every Kegional Representation. 

As a matter of fact the logistic support of the undergroumes hae to de nade 
punctually, under the penalty of seeing our partisans become inactive. Gueryi lta 


warfare and mobility made it impossible for them to set up impertant cepota, vui- 
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nerable objectives for the enemy. This removed them from the rice paddies, where 
they could not feed themselves except by pressuring the inhabitants. On the other 
hand, we had to feed our guerrilla warriors in poor regions by bringing then 
raticns. Still, this was our best trump in the prepaganda against the Viet Minh 
who nourished their troops off the countryside. Mace punctually the parachute 
drops permitted simple tactics, rescting to enemy maneuvers and using flexiblitty 


to counter too heavy a pressure to harass the lines of cammunication and to 


threaren their depots. 
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In addition to the considerable morale which they contributed to the uncar- 
ground fighters, the Air. Force were the only ones who could give them serious fire 
support din critical situations. 

Furtherniere, our teams often discovered objectives whlch they could neither 
attack nor destroy. All of these objectives were designated for the Air Force, and 
cur teams generaliy assured remarkable guidance for them. 

About 3060 to 400 hours of B-26 activity were used monthly be the GNI. 

The underground fighters particularly represented a mass of poorly trained 
peopic, despite all the efforts which we had made in this direction. In no case 
could they be compared to regular troops. They were incomparable in defending 
their village, their home or their corner of a valley. But they were lacking a 
shock element capable of mounting freitful ambushes and of establishing lecal 
resistance if it proved necessary. Lacking a specdalized parachute battalion, 
which could not ciways be obtained, each Regional Representation was provided with 
a training camp where the most active elements in the underground vere essenbled 
and trained to form guerrilla support greups tatended to be parachuted te a poiut 
of intcrest, Thus, when the decision was made oa 11 July 1954 to equip the under- 
ground fiuhters on the left bank of the Red River, two commandos of 80 men were 
parachuicd to puc a stop to the local resistance of Viet elements. 

At this point, and with the consten: support contributed by General Navarre, 
the CMI hed become a very important agency. As we have seen, it was made up of 
two dictinct tenets: a troop corps and a special service. 

The troop corps had the administrative services of a reginent available. It 
consisted of 6 higher officers, 74 junior officers, and 3 native officers serving 
as French officers, or a cotsl of 83 officers. 

~-214 European nonceozmissioned officers and 61 native noncownsissioned officer 
offtecrs, For a tetal of 275 nencommissiened of ficers; 
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a —~153 European troops and 250 native truops. 


ce The special service had special credits, matericl and perscnnel. 

3 Credits: the fiumds necessary for the matntenanee, clothing and pay of the 
i 

s e e 

os irregular personnel, wade elmost completely by the Coumander-in-Chief febout 


6,006,005 piastres per mouth). For its part the SDECE provided 200,690 piastres. 


ca 


Personnel: the personnel, 15,C00 to 20,000 partisans at this time, 
were distributed in the training centers, the training camps and the undergrowds, 
the organization, recruiting and support,and pay of which varied from cne region 


to another; they formed the GMI maneuvering mass. 
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Materiel: almost all of the materiel, armament, radio sets, vebicies, etc. 
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were provided by the Army. One small part, a few radios, came from SDECE. 
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H To assure the expansion of the undergrounds, significant armazent (15,000 

\ 

4 ah Hed ie : oe y, . 5 . Y 2 
‘Ltems) end radic sets had been offered to the GHI by the Americans, who promised 
’ ‘ ; bose ; = ' : 

i to furnish more if it. were neccssary. AS a counterparttwo American. officers 


were permanentiy detached to the G{I General Staff. 
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They had replaced Mejor Beglew. I had the clear impression thet he had 


\ 

. proven himself to be very sincere and very cooperative with the French. This wes 
Hl undoubtedly the reason for his departure. fle was replaced by two younger officers 
: with French names, which could look sympathetic. But this was simply to mislead. 
. They were with us to spy on us, to such an extent that I had to forbid my officers 
i 

to speak with them om matters of service, and authorizing only Captain Duvivier, 

: in my ebsence, to do s0, a nan who had followed me in all of ny ceunetera: How- 
‘ ever, as agreed, I kept them up-to-date on the evolution and implantation of otr 
: undergrounds. 

In Decenber 1953 an irportent CIA delegate came to Saigon. On the request 
» of the SDECE Cologel, I gave him a coxplete expose of the GAL situstion and of 


our plans. In March 1954 i had co give the sae cxpose to another CIA memter 
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onder the same cenditiens. 1 believe that ay arguments, our plans and the way in 
which we realized them succeeded in convincing then, because chey promised to 
give us all che armaseut and radio sets necessary, and they kept their word. 

Abeve I have given the reasons why our.umderground fighters were far from 
Dien Rien Phu. But I often went there, and sometimes in the company of General 
Navarre. Actually this was the point closest to seme undergrounds. The wounded 
were cvacuated from Dien Bien Phu and eventually I was able to go there. In 
February General Navarre went from there to Morane, accompanied by Major 
Fouraier, to inspect one of the undersrounds in the Cardamone zone. 

I was struck by the depth of some barbe-. vire entanglements which shone 
in the sun end appeared to be impenetrable, as well as by the weak protection 
provided by some automatic Ssapedeahics flanked then. 

Cae natter above all bothered ue, the absence of a larcee jumping: cone.: - 
The year before at the time of Na Sian, I had been in charge of the preparation of 
eirbome eperations. General Gilles had requested a battalion to parachute. ct 
was iyvpossible to satisfy him, Actually the barbed wire was stretched to the very 
edge of the airstrip for the defense of the canp. For this reasen the junping 
zone, which should he at least 200 meters wide, was reduced to about “4G metzrs, 
making it impossible to parachute. Therefore the battalion had to be put down 
several days later by airplane. 

Now, at Dien Bien Phu, I found that the same error was going to be repeated. 
In the plans I could not sec any signs of the large jumping zone neccosary for an 
air-land base. 

In January I had accenpanied General Navarre to Dien Bien Phu, where General 
Gilles also was. Altheugh the anger which he nourished with respect to me had not 
diminished, IL inteaced to Juferm him of my concern. But he simply and absolutely 
refused to listen to me. I did not Insist. 
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There was ne jumping zone inside the entrenched canp, althouch it would have 
been easy to establish one en ds a kiloneter wide and 2 to 3 plicastees leng, 
very eusy to mark even at night, end on which parachute jizps would have been 
greatly facilitated in all kinds of weather._ 

General Navarre tells us in his book: "As is the rule in such cases, Dien 
Bien Phu had been conceived as a function of a ‘future enemy', the provable power 
of which was calculated by overestinating to the extent which seemed reasonable froa 
what we knew of the ‘current enemy’, i.e., the Viet Minh of November 1953. When 
a ten-ton bridge was constructed, a security margin ranging up to 15 or 20 tons 
was anticipated, but not up to 100 or 150 tons. Thies is “hat we hed done. If the 
enemy strength had only been increased once or twice, we would have absorbed the 


shock, because our arrangerents were ready for it. But they had been increased 


by a wuch higher cceffielent in a nuiber of areas: transpertation capacity, cotmu- 


nication repairs, ertillexy pewer and DCA (expeneion uuknown) strength, This is 


the crea where the surprise wes most serious.” 

General Navarre adds, “If these events took place and if our expectations 
were overtumed, it is because the gevemnwent became involved jn the fatal 
gears of the Geneva Coaference without tal:ing commeil with the Command. The 
thoughtless decision of holding this Cenfereace, made at the moment when our fete 
wag in the balance and could no longer be wodiftled, completely chenged the data 
of the problen." 

From the end of December the girls installed by Captain Borcard on RP 41 
had inforned us of the movement of trucks carrying powerful artillery. From then 
on meny convoys rolled toward Dien Bien Phu night after night. 

while these preparations aroused anxiety at the echelon of the Commancer-in- 
Chick, the Dien Blen Phu garrison, assured of its strength, waited inpatiently for 


the assault which wag aot to be long celayed. It occurred en 13 Merch at 5:15 


pem., and was to last untii 17 May. 
1£9 
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In the orients of 14 March we lcamed that the “Beatrice” support point had 
fallen during the night amd that an immeciate counterattack to retake it was impos- 
sible because of a lack of suffictent reserves. We realized that the fate of the 
entrenched camp was going to be sealed. 2 

L shall not speak of the battle +f Dien Blen Phu in itself. Others have done 
so. I shail only mention two books: one by my courade, Colonel Langlais, who was 
the soul end brain of the defense: "Uien Bien Phu", and one by ry friend Bernard 
Fall: “Dien Bien Phu, um coin d'enfer" (Dien Eien Phu, a corner of heli). From 
these books I have retained the latter. I knew, as did all of my comrades, thet 
the Dien Bien Phu garriscn had been teaten thoroughly. But the combatants were 
of e rare modesty. I had to read the book by Bemard Fall, + who studied the battle 
in both camps, in order to wnderstend with what heroisn, with what combat know- 
ledge Siveard, an wierbetianey tactician, de Seguin Pazzis, Touret and Eotella, 
going on the assault with their battallon of Vietnamese paratroopers singing the 
Marseilleisa, and so meny others impossible to tention, because the list would be 
too long, who died or who have come back, all holding on to their positions, vigo- 
rously counterattacked when they were lest, without despairing of victory to the 
very lest day. : 

Bernard Fall stresses that the losses inflicted on the enety were such that 
the Viet Minh were almost ready to renounce their offensive and, as the previous 
year at Na Sen, to retreat to lick their wounds. 

From this time on all of the thoughts of the Army in Indochina turned to 
Dien Eien Phu, to our comrades. We all had the problem of wondering how to help 
them win, as at Na San the previous year, or to get them out of the tricky situa- 


tion they were in, if victory proved to be impossible. 


—_. 








lL ytyied in Indochina in 1963. 
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Like all the services, the Gul was put en the spot and invitee to use all of 
i¢s resources to factlitate the mission of the defenders. 

The acs undergrounds, south of Phong Saly, were thrust very close cto the 
ce border. The Cardameone underground blockaded the Lao Kay post, as we have 
already said. They also ccnstaacly harassed RP 41. To protect this road, needed 
to supply Dien Bien Phu, the Viets had to permanently utilize 14 battalions, seven 
of which belonged to the regular wits. 

The GNI proved to be such an annoyance to the Victs that they mounted a 
strong operation to recapture the Thea Uyen Dakota airstrip. The underground 
fighters had to evacuate it in April 1954. However, they had maintained themuelver 
there for more thon four months with their cwn resources. 

Several tizes General Nevarre asked me what the udergrounds of the Tra Ning 


plateau and these from the Sam Neua region coulé do for Dien Bien Phu. The former 


- ware 200 kizeneters, as the crow flies, ond the latter 150 kilometera away, dine 


tences which had ro be nultiplicd approximately by two because of the terrain 
eat pacuelon: | 

The wdergroud fighters were ecbove all mea attached to their owm country 
and cognizent only of it, with a summary military erganization, itself adapted te 
local living conditions. Therefore it did not seem possibie for us to move ebout 
4,000 men such a long distance and over such difficuit terrain. 

In addition this move posed preblems difficult to soive, both from the organi- 
zetionel viewpoint and from the supply viewpoint; in addition the Air Force was 


more end more occupicd in supplying Dlen Bien Phu. 


However, one Sundsy in the micdle of April, Captain Duvivier,who knew the 
GMI, its preblema and its cupsbilities perfectly, came to me early in the after= 


neoa and substantially said to te: 
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“We have answered Geaeral Navarre that we cannot move our undergroud 
fighters; basically we do not know anything about this, uince we haven't tried it, 

"Certainly the Mecs will not ueve for the sole purpona of saving our con 
rades. But perhaps if we give each of them a silver bar, the only money which they 
recognize, they will agree." 

“Basically,” I answered Duvivier, "Why not?"Since we have to try anything, 
ic must be done." 

L immedizetely telephoned the personal residence of General Navarre and said 
to hin: 

"General, one of my officers has just made me a praposition which may te of 
interest; may I came see you?" 

"I'm waiting for you,” he said to me. 

Ten minutes leter I wee at the General's home aad avked him 1f he had a 
number of silver bars sufficient for the Meos. 

"We have ag wany as you vant," he said te ne. 

L outlined to him a plea which I head just developed in the sutomobile on the 
way to his home: 

“TI propose to transfer 3,000 to 4,000 naderground fighters oa the Tra Ning ° 
plateau. I am going to assemble staffs availible to the GMI to give them minimum 
cotmsand and distribute suitable equipment to them. Then wa shall set out in the 
direction of Dien Bien Phu in stages of about 30 kilometers, and aa far as Muong 
Son. 

"At every stage it will be necessary for the supplies for this colum to be 
assured by parachute crops, the eveniag of arrival. 

“the Sem Neua uncerground fighters, the Serven underground under the orders 
of Lt. Brehier, will also march in the cirectton of Musing Sen, which fs approxi- 


nately halfway to Dien Blea Phu for them. 
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“Then, we shall continue and approach the entrenched canp. We shall occupy 
the largest zone possible south and very close to it. 

"At this moment you would have en put a battal£en of paratroopers at wy dis- 
posal to welcome the Dien Bien Phu soldiers if they try a sortie in this directicn. 

“The ground is very rough, and if they leava the encirclement they will be 
safe. They cannot be pursued." | 

General Navarre immediately agreed. 

The next morning, taking with me. my Chicf-of-Steff, Major Bonnigal, and Cap- 
tain Duvivier, I took the airplane and went to Xfeng Kouang. Mr. Touby and Captaia 
Sassi, in charge of all of the Tra Ning wdergrounds, were weicting for us. 

I immadiately informed Mr. Touby of the plan which I had proposed to General 


HNavacre, «md his promise to give eech Meo who participated in the expedition a 


' silver ber. 


Mr. Touby- answered me. simply: . 

"Us do not seed the stlver bars. We will do everything you agk us. All of 
the Mees are with you." 

I had already tested the loyalty of the MeOus However, I was surprised 
at how Tors Touby and all of his Meoa were to us. 

Sessi had not waited for my arrival to prepare for this operation. For a 
week all of the wnderground fighters under his conmand haa been on alert. He had 
anticipated that two-thirds of the men from cach of the undergrounds should be 
prepared for movesent, while the rest stayed where they were to ward off any Viet 
Minh attack on the territory. Outside of the zones held by the underground, the . 
Viets actually had very active elements everywhere. 

Tugether we studied a plen to assemble and put this group of underground 


figiters on the way. 
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The underground fighters of the Servan zone (Sam Neua) with Brehier had to 
march essc-west in the direction of Mueng Song. He would take his three under~ 
groud leaders with hin, Sergeaat-Hajor Vermiere of the Nong Kheng underground, 
Sergeant~Hajor Chevillot of the YoueL Thab underground, and Sergeant-Major Fritsch 
of the Pathi wdergreud. 

Fritscn, the clesest to Muong Son and the firse to arrive, was to prepare, as 
well as he could, for the assembly of the entire column, which included no less then 
3,000 men. 

The underground fighters of the Malo zene, woder the orders of Lt. Mesnier, 
and his compiete intervention group were also to cet out as early as possible in 
the direction of Mucag Son. ; 

He tock with him the dandews. ok his differsnt underground groups, Sergeant- 
Majors Lassarre, Megent and Orsini. ee 

The Tra Ning plateau uncergrouds would inarch on the direct orders of Captain ~ 
Sassi. He would take with hiw the Khang Khay trailaing conmandos with warrant 
officers Meyer and Deckevr, Sergeant Khellff and Leblend, and the intervention com- 
mado of Serzgeant-Major Legewx and Sergesnt Marcellin. 

Lt. Van Pao, who commanded the underground in the Nong Met region at the bor- 
der of Annem aad Laos, would first set out in the direction of Xleng Khovang with 
his interveation commando and his three underground leaders, Sergeants Paris (uader- 
ground north of Nam Mo), Guellec (Thalinot underyrowmd) and Senard (Pa Pong under- 
ground). 

They would constitute the rear guard of tha column. I gave them a rapid in~ 
gspection when they pessed Xieng Khouaig and completed the armament and ammunition 
of certain undergrounds. 

Certainly their equipment wags somewhat trresuiar, but their weapons were 


excellent end they knew how to use then. 
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wes struck by the uniform of the Van Pao Commando. 1 had net seen it since 

dt left the training phase at Cape Saint-Jacques. Me had en extraordinary 
ealeaten ‘ first-class leader. | 

A permanent command post was estienda at Khan ae with Captain: Travaux 
end Sergeents Vilo ond Erery. I also took up position there with Major Bonnigal 
end Captain Duvivier, especially to assure parachute supplies for the various ele- 
meats of this colum, stretched out over an ieuenae territory. Thus, all along 
the route, they punctually received rations, muniticns end the other supplies which 
they ueeded. 

I had decided to take personal command of the column when it assembled at 
Huong Son, taking with me Major Bonnigal and Captain Duvivier. Certainly we could 
have jumped by parachute at that time. But I knew from experience that in this 


"yoorly paved" area, an accideat on thu yromed was always possible. I had no 


--deaive for any member of my ataf£, or me, to be. handicapped at the tice that we - 


would need all of OUX Yacources. 

I received assurance from Genergl Navarre that a helicopter would be at my 
disposel for this purpose when desired. Then we had anticipated that the entire 
column would set off for Dien Bien Phu by various routes in order to cover the 
widest possibla’ zonc. 

At my request the parachute battalion, kept in reserve, would be dropped for 
me at the poine judged to ba most favorable. 

On 7 May Sassi had essembled the entire coluza at Muoag Son under good condi- 
tioas. Everything had gone very well. Everyone's morale was excellent. 

During the aftereoon I went down to. Saigon to fidaiice the dropping of the 


parachute battalion with the EMLFT. ‘That was where I leemed that the Dien Bien 


Phu garrison had Finally given up. 


nt ee ee me er mee enre ner emap ERENT 


L 
He was later appointed General by the Amurtcans. 
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It was only on 9 May that Sansi learned of the fall of Dien Blan Phu by a 
message transmitted from the “han Khay bage. The underground fighters remained on 
the spot for several duys. ‘thea I gave them che order to retum cto thelr under- 
ground zones. It really seemed that the Viets-were potny to march on Laos after 
their victory. This would be a weasure of security while waiting for the results 
of the events. 

Nothicg had succeeded fn this matter. The Failure of the last attempt to 
help the defencura was largely my fault; howaver, I had confidence in the Meo 
° undergrounds and I knew how they had forced the svaenneton of Na San the yeer 

before, and how they had bitterly resisted for a Ever before yielding to the 
tepeated assaults of the 316th Viet Division. But they had foup'it on their 
ground, whexa they were at home, near the villages ond henes. Theilr combat 
had a weaning for them. It icemed inmpcsclble to me to Involve them 300 kilometers 
ee aeacase an daca ham eau aad t6 be formtdahle. | 
New, we could have left two weeks earlier. In thie particularly difficult 
region, wa vere Invulucrable to the enemy divisious which would nct have been able 
to pursue ud, because there ete ho ee and because we iad ENE enormous advan~ 
. tage over then of being able to ba suupitad by parachute. 
My only satisfaction coma from the Meos, these rough aud courageous 


men who had replied to ovr appeal without asking for auything. 


~ 
tom) 
bo) 


The Cormittee of Liberaticn of the Upper Red River 


The fall of Diea Eien Phu, no matter how bitterly felt by all of our comrades, 
had not slowed the Gil activity and our plan of expending the underj,counds. Cer- 
tainly we had lost a hersh bettle, but the lesses suffered by the enemy were such 
that for several moaths he would be mable to condéuct an offensive on the same scale. 

Contacts established tn the region between the Red River and the Claire River 
were always excellent anc developed according to anticipation. The major phase ue. 
anticipated for the beginning of July:- the iuplementation of the Jargest unde r- 
ground ever created, extending from Hagiang, Hoang Su Phi, Pa Kha end Luo Kay to 
the nerth, from the Red Fiver and the Claire River to the west and cast, and from 
Luc An Chau to the south. 

While the Lees underground had always required a Furopean command staff to 
obtain effectiveness, the Tonkin undergroumd fighters had a valuable native: com 
mand staff cepable of training, directing and commanding ee re the field. On 
the other head, they had acquired a great deal of independence, which had to b4 con- 
wtaered: . 

Actually this eLtuation was only the logical result of the constant policy of 
the GCMA-CUI since its creation. 

In August 1952, commanding the North Victnam Regicnal Representation after 
our first favorable contacts in the high Region, I had given instructions, the 
essence of which was: 

To aieedaa we must create a resistance organization based on political action 
undertaken on a large scale with the collaboration and support of French and Viet- 


namese military and civilian authorities. We shall win these people to our cause 


by assuring thoge who take an active part in the resistance movement of pay in 
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propertion to their risks? and deserts. 
Beginning with these elements (leaders loved or feared, the point of depar- 
ture of our activity), it is necessary to create a resistence organization in Hanoi 


suited for each region to be liberated. 


Uerss 


this acticn in ita first phese will have a particularly political nature 


| aimed at cdisintcgrating the military potential ot the Viet Minh in the Nigh Region." 


ee ee ee eee ae ee 


In Decenber 1953, as the GMI commander at the time that our activity was 
tvking a favorable turn and it appeured-necessary to push it to the limit, I had 
° specified in a new cirective: 
“A purely military action is insufficient; it can only succeed if it is 
accompanied by political acticn involving all of the people of the Theil Federa- 
tion. 


"New, the mess of the Thal people is favarcble to us, ead the ethaie mins- 


rities elther are or can be, if we fmow how to adopt our policy to their neede and - 


H 
| 
| 
{ 
thel: aspirations. 
"This politicel-militars action cou be undertaken and conducted 


successfully by the GCMNA it the current military resources are piven to it." 
I pointed wut the decadence of the Thci scudal lores descending from Deo Van 
Tri. While their ieader, Dec Van Long, wes of = cert2in class and authority, his 
gous 3d the majority of his relatives were worm out men, withcut qualities, wupo- 
. pular and thinking only of enjoying the privileges attributed to their functions. 
They could no longer be counted oa. The decadence of this family had been rapid; 
in .three generations it had come to what cculd correspond in FPrernce to the period 


of the do-nething kings. 








1 In writing this I was thinking of TVE, a Viet captain when I had contacted in the 
south dn 1948 and who did not come to cur sidc because the careers we propesed to 
him did not seen to be enough. 


LAY 


oe eae 
, 


BMT Se TOON a a ee ae a AI TI OES PE ONT 0 Ct SER ata A PD ERT en ee TERETE A A ol a STL St 


From this I concluded that it Bel agetesery to establish new men, the bast 
ones and the mest efficient of these who Fought to liberate their comtry from the 
Viet ocewpation. I asked thet a retum of the regicns liberated by the undergrouncé 
fichters to civilian administration be seriously studied and that, before its imple- 
mentation, preliminary consultation te held with the people, in particular the 
underground Zighters, those who shaped the liberation of their country. 

I recommended the creaticn of a new generation of Mandarins born in the resis~ 
tence. I gave temporary instructions for the native wmeergromd leaders to be con- 
sulted for the restoration cf the administration es long as the udergrounds re- 
mained war zones. 


The preceding is only a brief resume of the Instructions given to the Regional 


Representation leader to defend a policy which had received the written or tacit 


approval of all of the authorities on:which the GMT depended. 


Tue oral instructions given by me to the undergrowmd Icaders during my in- |. 


- etructions were aven more specific and significant. I often repeated to them, 


? 


ur have given you a rifle, this rifle is yours, it is your property. 1£ sometime 
egomeone ccres to ask you te give it up, do not give jt up, and even if £ should 
come to ask for it, it is yours; it has been given to you, and I would not have the 
right to take it eway from you." 

I said to the outstanding leaders, "The Deos acquired their power her teateae, 
Weapons, you eve: thems whoever conquers a village will be the leader of the 
village, and whoever conquers a province, will be the leader of the province. Your 
future is in the weapons which heve been given to you." 

Certainly in doing this I exceeded the directives which had been given to =e, 
but it is well lmown that flies are not attracted by vinegar. If, in Algeria, we 
had left the Earkis their weapons, they would not have allowed themselves to be 
Siaughtered like defenseless lexbs. | 
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This policy aimed at taking eae of all cf the Eigh Region ivon he Vi 
Minh, a region which they absolutely nad to control, because it served thez as a 
retreat base in case of defeat. All of its means of cortiunication with China passec 
through it. But such a policy could not succeed without the tctal approval of the 
people and of the local leaders, to whom it was necessary to give the greatest 
possible initiative and great independence. Obviously it requiree time. 

Certainly it far exceeded the directives originally given to the GOMA by the 
Action Service ieader in Paris. It fudghtened the latter in its magnitude. 

Taking a stand on the directives and the constant policy of the GMI in this 
domain, Major Fournier, the Commands: of the North Vietaam Regional Representation, 
came to find me by air on 25 April, when I was at Xieng Kouang with officers fron 
the Laos and Touby undergrounds, busy conbining the underground fighters and start- 
ing them off in the cirection of Dien Bien Phu. 

‘The situation in Dien Bien Phe was critical.: At that tire there was no more 
doubt that we had lost the battle and that the principal concern of the Cormand was. 
to do everything pessible ro recover che caxdiwun number of personnel from the 
entrenchee camp. Therefore the consequences could be very serious for the future 
of the undergrounds and of the regions they had liberated or were going to liberate. 

Fournier nad thought of ereating a Committee of Liberation of the Upper Red 
River, which would have given en official status to the liberated regious. Re 
hastily submitted the general features of his plen to me. In view of the situation 
of the moment and the mission to Dien Bien Fhu, I did net have the time to study 
this question thoroughly. But I had knewn Fournier for a long tine. I knew the way 
in which he had led the underground at Tonkin. I had confidence in hin. 

I simply said to him, "Go ahead! You have ny entire approval. I shall 
exenine this plan more attentively when I return from the expedition which I am 
about to start. TI do not know when I vill be back in Scigon." 


192. 


ene 
rage 


— 
‘ af 
Peat ed 


soeye 
4 8p Tete 4, 
ar Oe ew 


ere ey 


cae oe . 
gh TL. Pg OT OE O58 
a 


ss & 


cot te ee gente i 
Weta tL 8 Me skkahe a 


OE ae 


eek aes 
mhewa 


ee ee et 
Ma, Ay ad id 


. 
ware Pe 
om 4 


_ 
Matic 


Sit 


Ja 


gd © lt Os PLE Po OES 


fs 


, 


-.- 
= 


*) 7 Tw See es OP 


epee gee ot 
Be eR Oe Og Ay eho 


abn ee 


Fournier left me and tegan his work. 

When I bert over the uass of papers waiting for me the morning of % Hay, I 
first noted the cones ee Fournier. Ee had not been icle. 

4 first found the report of the daxtie accving of the Ccemmitree of Liberation 
of the Upper Red River, which was worded thus: 

“On 15 April 1954 at hanod a CLHFR (Comittee of Liberation of t*e Upper Red 
River) was set up after deliberation by the native military Saeneeieies.ana proni-~ 
nent pcople who are currently participating in the struggle against the Vier Minh, 
either by. giving the underground the weight of their traditional influence anc 
their presence, or by peiaaborattos Fe the coumon action of freeing the territory." 

"The Comittee presented itself to the battalion leader Fournier, the Coa~ 
mander of the GMI Tonking, who officially accepted it; this organization puts into 
a concrete form the structure established by the GMI Tonkin since February 1953 
by epplying the directives received." 

This sveport was acccepgnied by en explanatory note, of which I .now give the 
essence: | 

"ws thta the Fremework of our ‘activity in the undergreunds’, an administrative 
apd military organization has been established in the regions of the Upper Red 
River. 

| "This seneniiarten has come into being by the sponteneous creation of a 
Committee of Literation, the first meeting of which is detailed in the attached 
report. 

"This committee is only the realization of a state of fact devolving from the 
military infrastructure established by our care, and corresponds to a concern for 
territorial organization depencing on the military authority. It thus creates a 
moral entitly which could be the origin of a popular mass movenent, the aggregate 


fastinet of which detands more than ever dynazic leaders sharing in the risks of 


bettle. 
1°2 
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"Tt is certain that this organization can present dangers on the political 
plane 1f the worth of its members is considered, all of whom have céken up arms 
apainst the Viets. It wust also be said that, without ther, nothing cffective 
could have been cone, and that the principle of authority forged in this way, even 
if it were done by force, is no less the social structure of a reconquest of hearts, 
80 cear to thc partisans of pacification. 

"The evolution of a Committee of Kesistance of this type can fiaally only 
facilitate territorial reorganizatioz,-both military and civilian at the same time, 
Since it already utilizes the people eminent in operational command. 

"Eeginning with the postulate that the Committee is the soluticn of the mo- 
ment, it appears desirable to propose, if the command acknowledges ite existence: 

"), That the chairmanship of it be given to the Commander-in-Chief, 

"2, That a sum of eeolaa funds, maintained by us at least in the beginning 


and handled by them, be created to facilitate the returm to a normal life in the 


uadergrounds. ee : 3, tte 


"This formula could be later extended to other regions, if the Conmmsud gave 


its agreement &8 soon as the undergrounds had reached the maturity of these of the 
Upper Red River." 

These official papers, which Fournier and I considered ay importent, were 
accozpanied, as happens very often, by a personal letter to explain the basis of 
the matter perfectly to we. 

Eere is the essence of it: 

“As you could expect, I composed the report of creation before asking Nung to 
forn the Coxnittee himself. It was simpler, and everyone was completely in agree- 
meat. My purzose is to give them the feeling that the mass of the people is at 
least 2 moral persen. That vill certainly help us, and the chairmanship of the 
General-in-Chief would be a large step forward for us. 
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A second objactive is te see everycne participate officially in the acticn, 


5. 


acd thus te getect those whe do not want to compromise themselves. 
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"My third objective is to record cn paper the reciprocal agreement 


tt 


only been verbal agreetents up tu now. is 

"Tf you have my papere ratified, we shall demonstrate the seme thing for 
Cao Bac Lang and Phong Saly without difficulty. The quota of public funds which 7 
anticipate assures us of new opportunities, because the ucderground, seelag it 
hendled by the Committee, will contribute e211 of the resources fren the beoty of 
war and local resources to it. 

"Finally, Romain-Jesfosses” came to see me twice. ‘The seconc time was to 
tell me that he had asked to replace you if you were not kept. he should write to 
you on this sudject. He saw Morlaneé at Faris and knows his opinions on your cevia- 


tionisn." 


This Jast remark did nothing but confirn what Paris thought of the activities 


we were conducting. Therefore | was assured that it would not look kindly on the 


decision we had just made. However, in the situation of the mement after the jolt 
in morale produced ia cur friends and ourselves by the fall of Dien Bien Phu, it 
was the only decisicn permitting our uncerpyounds to be saved by giving then, Lf 
necessary, the mexinim of resources for them to defend themselves. 

But it is also a constant tradition in the Army to shelf a leader whe has. 
just suffered a defeat 4s sienificent as the Dien Bien Phu defeat. Despite the 
assurences which hed been given to General Navarre, there was ne doubt that he would 
be replaced within a short time. 

Finally, during the delicate period which he had to face, the problens posed 


by the maintenance cf cur undergreuds were certeinly not going to be the first 


Colonel Kcmains-Desfosses, ccntacted later, would certainly have continued the 
same policy. (Transiator's note: Remain(s) is spelled these two ‘ays in the 


original text). 
14 
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priority of his preoccupation. Therefore thare was no question of Lying dorcent oe a 
but, on the contrary, of rapidly seizing 2ll the opportunities which could be favor- | 
able for our activity. 

Oa 18 Hay, as a matter of fact, General Sly, the head of the General Staff - 
of the Arny, arrived in Indochina on a mission for the goven:ment. This could be 
nothing but a sign preceding the departures of Genera’ Navarre. Ely remainee in 
Indockina until 23 tlay. 

LI first inforwed Col. Fleuraent verball; of our projects. Te nad always de- 
fended my plans to General Navarre, and h2d constantly given me his suppert. He 
unreservedly approved the plan I submittec to hin. 

But the report which I had to prepare on this subject necessarily had to pass 
by the SDECE Colonel Delegate. In this moving epic of interregnon, he was actually 
the only stable authority. Re had survived in Indochina through all of the changes 
in. civil and militery command because he aveided taking the least personal initia- 
tive, strictly applying the directives which came to hin frow Paris. inerefore he — _ 
aiwaye had above hin a large ucbrella which sheltered hin from all storas. 

I composed my report with the greatesc degree of precaution. Here is the ° 
eszence of it: yO 

"), The battalion chief commending the North Vietnam Regional Sepresentation 
has just ferwarded to me the report of the first meeting of the Committee of . 
Liberation of the Upper Ked River (CLHFR), which has just been created. 

"9. The report on GHI activity in the fourth quarter, based on the recent 
evolution of the ucuntain minorities, the current events of which have considerably 
broadened their horizons, in particular cencermming young and active people, re- 
quested: 

"That the policy to be conducted with respect to them be cenocratic, and that . 
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Finding that: "The fuse due of the ambitions fuunded on real, value and on 
Services rendered has always been a powerful incentive fer action in critical 
periods." ss 

It is requested that: "Important command posts be giver to those who prove 
to be the best, no matter what their origins." 

| "This evolution was embodiec cn 15 April by the creatiecna at Hanoi of the 
CLHFK, which unites the most important. persons reeruited by the GHII for the creation, 
development and expansicn of the underground in the High Region of tne Red River. 

“The Comaittee had been in power for a long time. The meeting of 15 April 
had no purpose except to give it official blessing. 

“This Conmittee follows the line of the policy followed by GHI, which 
attempts to give greater and greater responsibility to the natives of value in the 
conduct of the guerrilla war, while keeping them strictly under our authority. 

“Therefore I have the honor of requesting that this Gtemivese be officially 
created bya decision of the Geenebding Codavalatatentee-ce cle WtstcCbantesboner. 
in order to give it increased authority. 
| "Others can be created later for the Lang Son region, for example , end for 
the Red Thai zone. 

"3, IL propose that this decision be worded as follows: 

“The General-in-Chief (or the Eish Commissioner) epproves the creation of 
the CLHFR, coastituted at Hanoi on 15 April, grouping che native military autho- 
rities and eminent people currently participating in the struggle against the 
Viet Minh, either by conducting guerrilla operations or by contribucing the tradi- 


tional influence of their presence to the underground fighters, and collaborating 


im the joint activity of liberating their region. 
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"he Committee has the following constitution: veal! 

The respoase, which £ somewhat cxpected, reached me on 21 May. Here are the ° 
principal paragraphs of it: 

"The questiva of the creation of a CLUFR should have been submittee, tefore 
any step in executicn was taken, to the Cemxittee of Orientation of Action, and . 
mace the subject of special correspondence; only the high authorities in -Indo- 
china are actually qualified to make decisions of tnis nature, which can have 
serious consequences oa the Frcach-Vletnazese policy and on the international 
plane. A recall to the severe order must be addressed on this subject threvgh you 
to the Commander of the North Vietnam Regional Representation. A sanctioa will 
be taken against him and under the same conditions, with the reason being: 

“Has teken initiatives on the political order without any emergency nature, 
without authorization from nigher authorities." 

“You yourself and your representatives un the Regional Representations are 
not to take any initiatives in areas wonere there can be political consequences. Tt 
is up to you to make proposals which should be addressed through the chain of com- 
wand to be studied by the Co:mittes of Orfcutatioa of Action, the Comission of 
Orientation cf Acrion if this is necesuary, in order to be presented to the General 
and to the General Conmissioner 

"Although you were summoned to the Cosmtssion of Orientation of Action meeting 
on the afternoon of 20 May, in the mourning of 20 May you sent an urgent telegrea 
to the Commander of the North Vietnam Regional Representation to consider estab- 
lishing anong the Red Thais a Committee of the same type which has just been 
created for the Upper Red River. 

"Al1] this shows that the GMI 1s conducting and carrying out a "policy" 
despite instructions from higher authorities. As a result and as a warning, I az 
establishing a record of punishment cenceraing you, for the same reason as that 
establisned For the Commander of the North Viemmam Regional Representation." 
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In reading this resort 1 had the very ciear impression that the Colonel 
Delegate had not leamed that we had lest the battle of Dien Blen Phu, thet he 
did soe realize the ieportant egaeequences which would soon follow, that the Con- 
manding General-in-Chicft was going to be changed, that his successors woule ccme 
with a new General-Sraff, and that the latter would take a long time to understand 
our probleus end produce a solution for them. Therefore there was no tine to icse. 

I have known cuite a number of officers who have passed through the micst 
of important events with an umbrella as their essential weapon. They have never 
gotten wet, have never even been splashed, and have finally had a trilliant career 
in the shadow. 

The system in force, consisting of punishing an officer like a little boy 


who has to stand in the comer in grammar school, has always seemed stupid to me. 


Therefore there was no question of my inflicting this punishment cn my comrade 


Fouraier, who had oniy applied the directives I had given him. 1 never evea spoke 


to him about then. 

As far as mine wes concerned, the rule demands that an officer who is puntshed 
sign the pusishuent record inflicted on him, so that he knows the reason for it, and 
thet he retucn the report to the authority Which issued it. I purely and simply 
decided to keep ie ond to weit for it to be aenaneed fron sae te neuae W2S. This 
is why it is still in my files. 

Therefore I asked Colonz1 Fleurent to assemble the Commission of Orientation 
of Action as quickly as possible. Its purpose was to examine solutions be be con- 
sidered concerning the future of the underground fighters in view of the current 
situation. 

The essential question was obviously the fate of the undergrounc fighters. 


These were men who nad fought at our sices to preserve their ancestral liberty and 


to esccpe being handed over to the Annancese, whom they had always dete,ted and 
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when they hated even more since they were cou.munists. 

Our purpose was to excend as far as possible the rerions hich they con- 
trolled and to establish this by the Geneva Conference, so that these people could 
Yemnain {ree in their own hemes, if necessary.with our support and our pretection. 

This is what I explained to the Cenmnission. 

But nost of its members ware ignorant of all cf our probiems. They cnly knew 
thet with the predicted change in coamand, their role in Indochina was going to be 
terrainated. -: 

Backed up by Colonel Fleurant, I was able to achieve that the underground 
fiehcers would have the ability to continue their activity with the same intensity 
as formerly, while adapting themselves to the new military situation created by 
Dien Bien Phu. For me, this was an essential point. 

I then asked that cur underground zones be recognized at Ceneva, that they 
be clearly defined and delimited in order to be removed from Viet Minh activity 
and preserve some independence. 

Por this purpose I had asked Fournter to for: within the wmdergrounds regular 
units with comolete equipment and aruanent which could ba presented to any coatrol 
commiseica. This measure way well wider way. Fourmter hed anticipated and precti- 
cally established five regiments. 

But I was not followed on this second point. The Commission cecided thet: 

"In case the Geneva conversations should end with a cease-fire, the under- 
ground fighters should, if they did not continue their activity, at least quietly 
constitute a potential force which could be utilized 1f needed. 

"3) The Commission is consequently opposed to any declaration in the current 
negotiations cf the existence of the undergrounds to argue for demilitarized zones. 
Actually, if such zones were established, there would be the risk of installation 
of composite conmissicns responaible for checking on the disarmarent of the troops, 
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whether they were revular or not. 

"b> The Ccwrission Padeneere eelioes it is preferable, after informing the 
native chiefs, to evacuate the Prcnkh staffs, to officially deay anv French parttci- 
pation in the organization of the undergrounds, and tc maintalo with ther only 
clandestine communicaticn. 

"c) The Commission requests that the French Delegation at Geneva be epprised 
of this position and that, in particular, it makes no statement of the demilitarized 
zones based on the existence of the undergrounds, a study of which seers tc have 
been made already." 

The idea was to preserve the undergrounds in a clendestine way; the idea of 
transforming the underground fighters into regular troops was abanccned; at a 
later dete this decision would lead to disarming them, which would incidentally 
be difficult or even impossible, given the independent nature of these political- 
military organizations. 

The docision of cha Comaission was a prelude to abandoning the peoples who 
hed placed their coafidence in Trance. 

However, this is the sare policy which wee eppited by the Paris Accorces in 
1$73.° They recognized the independence of the zcnes not controlled by the Saigon 
governzent. With the saze argurents we vould have been able to obtain the inde- 
pendence of the mcuntainous repteas which the Viet Minh did not control. 

However, the Conmissica gave its appreval to the transitional measures taken 
by the GY Commander while waiting for later dormancy on the part of the sabotaged 
undergrounds: 

1. Food and stocking of weapons, ammunition and rice. 

2. Measures eppropriate to assure the maintenance of radio communications. 

Finally, having been informed of the creation of the Political Committee for 
the Liberation of the Upper Red River, the Commission gave its approval to this 
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